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Project 

Title 

Project Role 

Start and 
End 

Dates 

Description of Scope of Work 

Name of 

Client 

agency 

Were 

Svcs 
Provided 
in Budget 

Approximate 
number of 
Customers 
Served 

CHISPA 

To provide 
intensive in 
home and 
community 
services to 
parents with 
children ages 0- 
5 to reduce 
child 

maltreatment 

June 30, 
2014-July 1, 
2016 

CHISPA (which means 'SPARK' in 
Spanish) is Families First's 
community-based early learning 
program for children from birth to 
age five who live in disadvantaged 
and low- literacy communities. A 
flagship site for United Way's 
Partnerships Advancing Childhood 
Education (PACE), CHISPA includes 
three core strategies: 1) Home 
Visitation; 2) School Transition; and 

3) Parent Leadership. CHISPA works 
to ensure that parents actively 
teach their children, ensure their 
safety and well-being, and prepare 
them for success in school. The 

Home Visitation strategy employs 
the nationally-recognized, 
evidence-based Parents-As-Teachers 
(PAT) curriculum and model. School 
Transition employs PAT, as well as 
the Kellogg Foundation's School 
Partnerships to Assure Ready Kids 
(SPARK) model. Parent Leadership 
pulls from the Center for the Study 
of Social Policy and Research on 
protective factors, and the Parent 
Services Project's Parent Leadership 
Institute. 

United Way 

Yes 

40 families a 
year 
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Personal 

Responsibi 

lity 

Education 

Program 

(PREP) 

To educate 
teens on safe 
sex to reduce 
the number of 
teen 

pregnancies 

10/1/2014- 

9/30/2017 

Families First is responsible for 
providing a range of services and 
activities having a measureable 
impact on at risk youth with the 
intent to change behavior, delaying 
sexual activity, increasing condom 
or contraceptive use for sexually 
active youth, or reducing 
pregnancy among youth. 

Department 
of Human 
Services- 
Department 
of Family 
and 

Children 

Services 

yes 

90 families a 
year 

Teen Age 

Pregnancy 

and 

Prevention 
(TAPP)- In 
Home 
Services 
for Teen 
Moms 

To educate 
teens on safe 
sex to reduce 
the number of 
teen 

pregnancies and 
provide teens 
with parenting 
skills 

June 30, 
2009-July 1, 
2017 

TAPP is informed by the following 
evidenced- and practiced-based 
models for positive child and youth 
health and development: Parents 

As Teachers and SafeCare for 
parenting education; 

HealthConnect One's Community- 
Based Doula program model for 
pregnancy, birth and postpartum 
support; Strengthening Families 
Protective Factors for peer 
education; Advancing Youth 
Development for youth 
development and family 
communication; and cognitive 
behavioral therapy for assessments 
and counseling. TAPP staff work to 
engage all parties responsible, 
including the baby's paternal 
family, to ensure positive long-term 
outcomes for the baby and support 
for the teen mom. 

United Way 
and Kaiser 
Permanente 

Yes 

58 teen mothers 
per year 










